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This ol proviles a wile varity of resources o boost your understanding and abily 1o implement Charging n your organgaton wih 30
reacly-o-use resources.

“This toolkit i designed o providea guiting hand to assist you in improving your knowkedge and understanding of Charging by offering easy
o use tempites, blusprints, be adapted

y the Charging a Froe Returns.

List Price $170.69 Get It now for Just $99.0 1 Save $71.69 (42%)

Put bogether by The Artof xperts and providing ready to . this valiable ki akes the reader beyond the

heoretcalo focus o the real benefis and delverables of Charging and how 1 apply them successfuly within an organizain.
ready-o-use Wiha heat tart for ot karning and apping of a Charging

approach that It it for have the me or resources at hand to devebp the required

temphtes and structure for implementatn.
The Complete Charging Toolkit Includes the following 30 resources:

1Fil: 02 Data Warehouss Devsbpment Procsss doc - Summary: One simpl way of eniying what data objects are of most concern in
et g or o in .  a supplier It an employes:

o
et ete. Wordcount: 4712

2Fik: Charging Poliies.doc - Summary: IT nesds fo work with the business o heP i reduce i cost of IT and be capable of adaping to
any changes n IT usage which the business: may male as a resultof charging. Worckount: 1063

3 File: Servioe-Based SLAdOC - Summary. The servioe based SLA s usually preferred by IT as talows single document 1o cover a singke
servio for alend users of that service, Wordcount 1108

4Fil: Data Warshousing_Product Inormation.doc - Summary: The Artof Servioe has designed his olkit o introcuoe Data Warshousing
and Analysis cancspls, and provile you with the tooks o successfull create a workable Data Warehousing and Analysts culture in your
organizatin. Wordcount: 889

5 File: 9781486476763_titpd - Summary: AS you . a number of (inclucting
in or akngsiie some very wel-known companis lhe Merosaft, Appl, Geogle, ete) are anficpating an industry-wike shift toward cloud
compuing at some very near point n the future; meaning, chud technobgies might rephce the traditonal IT model entirely. Wordeount:
45407

6.Fik: 05 Business Justfation Temphte.doc - Summary: The process of estabishing and mon oring perlormance kvels means thatwhen
T and business people discuss IT refaed issues they are in fact talking about the same thing (and ot as often happens | talking at odds
with gach other. Wordeount: 1804

7 Fi: 07 Service Level Requirements Template doc - Summary: The SLA documentdoes not have to be ina kengthy writen format and in
fact s mare kel to beadopled i & kept concie, with only saent detals) Wordcaunt; 1155

B 10 Summary: Dealng with kel for flexibittyin 3
but creating indiklual agreements for each servke provision has the potental fo create confleting oblgatins with customers who have
MUt serviss; or a senvis which i provided to mulipls custo mers. Wordeount: 2309

9.Fil: 11 Senvis-Bassd SLA Temphle Exampedoc - Summary: It the process: by which the ssrvice proveler and customer wil define:
and agree on the scope and autcomes of a servioe, as wellas review the performance of the servie against agresd farges. Wordeount
207

10.Fik: 12 Customer-Based SLA Temphte Example.doc - Summary: This decument serves as a GUIDE FOR THE CREATION OF AN
AGREEWENT BETWEEN THE SERVICE LEVEL MANAGEMENT PROCESS OWNER AND THE CUSTOMER OF IT SERVICES
(Covering allthe IT Servioes they use). Wordcaunt: 2068

11.Fik: 08 Charging Policiesdoc - Summary: The purpase of this document & 1o provde: the <> with background inormaten and
consierations related to a charging policy wih Wordcount: 1754

12.Fik: 02 Implementation Pian_Profect Plan doc - Summary: Ulimately, we do want the new process to become the way things are dore:
around hers, 5o it may even be Y
o the process wildsappsar (not a realitc sxpectation) . Wordcount: 1925

13.Fk: 04 Servioe Deskimplementatin Plan & Project Plandoc - Summary: Ullmately, we do want the new Servie Desk o become the:
way things are done around here, S0 it may even be best not o set speciic Bunch dates as this wil sot the exectatn that from the gven
date al sues rekting to the Servie Deskwil diappear (1ot a realiti expeciation). Wordcount: 2170

14.Fike: 02 Business Jusification Templte.docx - Summary: The process of estabishing and monioring performance kevels means that
when IT and business peopie disuss IT rekited suss they are i fact talking about the same thing (and notas ofien happens taking at
odids with each ather. Wordeount: 1831

15 Fik: 13 Business Justiication Tempte doc - Summary: The purposs of ths document i o provide the <> with a sructure for gathering
pertinent information regarding IT Servioe Monitoring and Control. Wordcount: 1851

are done around here, 5o it may even be best 1ot 1o Set specil Bunch dates, as ths wil sst the expectation that rom the given date all
sues rehating 1o the process willdappear (not a realktic expeciation). Wordcount: 167

16.Fik: AVNGS200 Pln_Props - Summary: the new process to things

17.Fik; CONMGT3200 Impementatian Plan_Project Plan.doc - Summary: An impertant point fo remember & that f this procsss & o be
implementzd at the same tine as other processes that 1 & cruchl that both mplementation phns and imporantly timing of work &
complementary. Wordoount: 2202

18.Fik: FINGS00 Objsctves and Goaksdoc - Summary: If the customer & aware of the impact of the cost of extensive usage of a servis,
the customer & better posiioned fo apply constraints bassd o bUSINeSS 1S to only use the rEsDUICSS: Necessary fo SuStai the business.
Wordeount: 459

19.Fik: FINSB0D Finligt Process Manager.doc - Summary: Reviews on a <> bas the fess, royalis, rents, and other charges imposed by
ofor things ians on reviing those charges fo reflct he costs ncurred n
providing thos servies and things of vale. Wo rdcount: 513

20 Fil: FINST00 Repors KFI's other melricsdoc - Summary: This document ssrues as a GUIDE ON SUITABLE KEY PERFORMANCE.
INDICATORS (KPis) and REFORTS FOR MANAGEWMENT for the Financia Management process. Wordeount: 795

21 Fie: FINSE00 Financl anagement Fowerpointpot - Summary; of costscepends an
correct normaton from ofher ITIL proosssss, butako from non IT-Ge1vs (6. faciies maragement) Wordoount: 539

22.Fil: FINS900 Business Justfication document doc - Summary: The abilty o cope with more changes at the business kvel wil be dirscty
impacted by how well IT Depariments: can reduce the amount of fime in bss of senvbe due to bad Financil Management plnning.
Wordcount 970

23 Fie: Serviedocument IPADEN 0107 i - Summary: The Practoner Agree and Define & intended for professinals who wil
partikate in managig, organizing and optinizing the Agree and inan I which
has implemented, or staried to implement, ITIL, bassd Agree and Define processss. Wordcount: 4799

24.File Tracldeseription Practtbner IPAD.EN 0107 pdf - Summary: The Agres and Defne track (IPAD) i infnded for professianals wio
anaging, he Agreeand i3
has implemene, or sarted o implement, IT o

25 Fii VB IPAD EN 0107.pf - Summary: A change the vk hours n the SLAS by 3 hours as this i @ new business requiement 8.
iiiate a Servt Improvement Frogram (5IF) o mest the new business requirsmens C. revi the Cperatoral Lsve Agresmets (OLAs)
and Underpiming ontracts (UGs) Wordoount: 15750

26 Fi: Servoe Design Fact Shest doc - Summary: The Objecic for ITSCH & to support the overall Bushess Gontinuty Management
process: by ensuring that the required 1T technical and servees facitis (including compur systems, nebworks, appliations,
eocom municatins, echical support and Servie Desk can be recoverecl within required, and agresd, busines fimescales. Wordcourt:
ans

27Fe: Servioe Operation Procssses Fact Sheetdoc - Summary: As soon as the dignosis s compete, and partcurl where a
Workaround has been found (even hough it may not bea permanent resolution), a Known Error Record must be raied and placed in the:
KEDB 50 i futher ncidents of problems ar s, they can be entiied and the servos restored more quicky. Wordco unt. 3346

26.Fe: Servie Sirategy Fact Shestdoc - Summary: An example may includea
and Frame el network that st supporis business erfial processes where the strategi directon of the organizaton & 1o refie the:
mainframe pltorm and source an MPLS (muliprotocol abel swihing) WAN. Wordcount: 2058

29 Fiie: CS1 Introduction Fressntation ppt - Summary:Identiy and implement indidual activies to improve IT ssrvie qualty and improve:
the efficiency and effectiveness of enabing ITSM processes Wordcount: 773

30 Fil: capacity v doc - Summary: This & performed by siafl with kiowksdge of al the areas of technobgy ussd in the defiery of
end-to-end servie, and often n Wanagement.

This foolkit includes a varisty of electrani documents that provile a head start for the impiementaton, educatin and awarensss for
Charging.

‘The kit i designed for thoss who nesd ar are boking for awareness or skil, but simpy donthave fine 1 develop the nesessary temphates:
and siructure or the implementaton.

The kit serves to act as a starting point. It wil give you a clar path to travel. It & designed 1o be a valiable source of ormaton and
actiies.
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This toolkit provides a wide variety of resources to boost
your understanding and ability to implement Charging in your
organization with 30 ready-to-use resources.

This toolkit is designed to provide a guiding hand to assist
you in improving your knowledge and understanding of Charging
by offering easy to use templates, blueprints, and documents
that can be adapted to your organization’s requirements.

Buy with confidence, the Charging toolkit has a 100%
Satisfaction Guarantee & Free Returns.

List Price $170.69 Get it now for just $99.0 ! Save $71.69
(42%)

Put together by The Art of Service’s industry experts and
providing ready to use documents, this valuable kit takes the
reader beyond the theoretical to focus on the real benefits
and deliverables of Charging and how to apply them
successfully within an organization.

This innovative set of documents and ready-to-use templates
will provide you with a head start for both learning and
applying of a Charging approach that meets today’s standards.
It is tailor-fit for professionals who don’t have the time or
resources at hand to develop the required templates and
structure for implementation.

The Complete Charging Toolkit Includes the following 30
resources:

1.File: 02 Data Warehouse Development Process.doc — Summary:
One simple way of identifying what data objects are of most
concern in your organization 1is to identify the subject of any
existing or potential lists in the organization, such as a
client 1list, a supplier 1list, an employee 1list, etc.
Wordcount: 4712

2.File: Charging Policies.doc — Summary: IT needs to work with
the business to help it reduce its cost of IT and be capable
of adapting to any changes in IT usage which the business may
make as a result of charging. Wordcount: 1063

3.File: Service-Based SLA.doc — Summary: The service based SLA
is usually preferred by IT as it allows a single document to
cover a single service for all end users of that service.



Wordcount: 1108

4.File: Data Warehousing Product Information.docx — Summary:
The Art of Service has designed this toolkit to introduce Data
Warehousing and Analysis concepts, and provide you with the
tools to successfully create a workable Data Warehousing and
Analysis culture in your organization. Wordcount: 869

5.File: 9781486476763 txt.pdf — Summary: As you may well
already be aware, a number of high-profile experts (including
those who work in or alongside some very well-known companies
like Microsoft, Apple, Google, etc) are anticipating an
industry-wide shift toward cloud computing at some very near
point in the future; meaning, cloud technologies might replace
the traditional IT model entirely. Wordcount: 46407

6.File: 05 Business Justification Template.doc — Summary: The
process of establishing and monitoring performance levels
means that when IT and business people discuss IT related
issues they are in fact talking about the same thing (and not
© as often happens ® talking at odds with each other.
Wordcount: 1804

7.File: 07 Service Level Requirements Template.doc — Summary:
The SLR document does not have to be in a lengthy written
format and in fact it is more likely to be adopted if it is
kept concise, with only salient details) Wordcount: 1155
8.File: 10 Service Agreements.doc — Summary: Dealing with
individual services has the greatest level for flexibility in
managing service levels, but creating individual agreements
for each service provision has the potential to create
conflicting obligations with customers who have multiple
services, or a service which 1is provided to multiple
customers. Wordcount: 2309

9.File: 11 Service-Based SLA Template Example.doc — Summary:
It is the process by which the service provider and customer
will define and agree on the scope and outcomes of a service,
as well as review the performance of the service against
agreed targets. Wordcount: 2079

10.File: 12 Customer-Based SLA Template Example.doc — Summary:
This document serves as a GUIDE FOR THE CREATION OF AN



AGREEMENT BETWEEN THE SERVICE LEVEL MANAGEMENT PROCESS OWNER
AND THE CUSTOMER OF IT SERVICES (Covering all the IT Services
they use). Wordcount: 2068

11.File: 08 Charging Policies.doc — Summary: The purpose of
this document is to provide the <> with background information
and considerations related to a charging policy with the
intent of developing an effective policy within the service
environment. Wordcount: 1754

12.File: 02 Implementation Plan Project Plan.doc — Summary:
Ultimately, we do want the new process to become the way
things are done around here, so it may even be best not to set
specific launch dates, as this will set the expectation that
from the given date all issues relating to the process will
disappear (not a realistic expectation). Wordcount: 1926
13.File: 04 Service Desk-Implementation Plan & Project
Plan.doc — Summary: Ultimately, we do want the new Service
Desk to become the way things are done around here, so it may
even be best not to set specific launch dates as this will set
the expectation that from the given date all issues relating
to the Service Desk will disappear (not a realistic
expectation). Wordcount: 2170

14.File: 02 Business Justification Template.docx — Summary:
The process of establishing and monitoring performance levels
means that when IT and business people discuss IT related
issues they are in fact talking about the same thing (and
not@as often happens@talking at odds with each other.
Wordcount: 1831

15.File: 13 Business Justification Template.doc — Summary: The
purpose of this document is to provide the <> with a structure
for gathering pertinent information regarding IT Service
Monitoring and Control. Wordcount: 1851

16.File: AVMG5200 Implementation Plan Project Plan.doc -
Summary: Ultimately we do want the new process to become the
way things are done around here, so it may even be best not to
set specific launch dates, as this will set the expectation
that from the given date all issues relating to the process
will disappear (not a realistic expectation). Wordcount: 1867



17.File: CONMGT3200 Implementation Plan Project Plan.doc -
Summary: An important point to remember is that if this
process 1is to be implemented at the same time as other
processes that it is crucial that both implementation plans
and importantly timing of work is complementary. Wordcount:
2202

18.File: FIN9500 Objectives and Goals.doc — Summary: If the
customer is aware of the impact of the cost of extensive usage
of a service, the customer is better positioned to apply
constraints based on business rules to only use the resources
necessary to sustain the business. Wordcount: 459

19.File: FIN9600 FinMgt Process Manager.doc — Summary: Reviews
on a <> basis the fees, royalties, rents, and other charges
imposed by <> for the services and things of value that it
provides and makes recommendations on revising those charges
to reflect the costs incurred in providing those services and
things of value. Wordcount: 513

20.File: FIN9700 Reports KPI’'s other metrics.doc — Summary:
This document serves as a GUIDE ON SUITABLE KEY PERFORMANCE
INDICATORS (KPIs) and REPORTS FOR MANAGEMENT for the Financial
Management process. Wordcount: 796

21.File: FIN9800 Financial Management Powerpoint.ppt -
Summary: the accurate calculation of costs depends on optimal
organisation and correct information from other ITIL
processes, but also from non IT-services (e.g. facilities
management) Wordcount: 939

22.File: FIN9900 Business Justification document.doc -
Summary: The ability to cope with more changes at the business
level will be directly impacted by how well IT Departments can
reduce the amount of time in loss of service due to bad
Financial Management planning. Wordcount: 970

23.File: Servicedocument IPAD.EN 0107.pdf — Summary: The
Practitioner Agree and Define 1is intended for professionals
who will participate in managing, organizing and optimizing
the operations of the Agree and Define processes in an IT
Service Organization which has implemented, or started to
implement, ITIL® based Agree and Define processes. Wordcount:



4799

24.File: Trackdescription Practitioner IPAD.EN 0107.pdf -
Summary: The Agree and Define track (IPAD) is intended for
professionals who will participate in managing, organizing and
optimizing the operations of the Agree and Define processes in
an IT Service Organization which has implemented, or started
to implement, IT Service Management Agree and Define
processes. Wordcount: 4128

25.File: VB IPAD EN 0107.pdf — Summary: A. change the service
hours in the SLAs by 3 hours as this 1is a new business
requirement B. initiate a Service Improvement Program (SIP) to
meet the new business requirements C. review the Operational
Level Agreements (OLAs) and Underpinning Contracts (UCs)
Wordcount: 15750

26.File: Service Design Fact Sheet.doc — Summary: The
Objective for ITSCM is to support the overall Business
Continuity Management process by ensuring that the required IT
technical and services facilities (including computer systems,
networks, applications, telecommunications, technical support
and Service Desk) can be recovered within required, and
agreed, business timescales. Wordcount: 4113

27 .File: Service Operation Processes Fact Sheet.doc — Summary:
As soon as the diagnosis is complete, and particularly where a
workaround has been found (even though it may not be a
permanent resolution), a Known Error Record must be raised and
placed in the KEDB ®so if further incidents or problems arise,
they can be identified and the service restored more quickly.
Wordcount: 3946

28.File: Service Strategy Fact Sheet.doc — Summary: An example
may be a service whose fulfillment elements include a
mainframe system and Frame Relay network that still supports
business critical processes where the strategic direction of
the organization is to retire the mainframe platform and
source an MPLS (multi protocol 1label switching) WAN.
Wordcount: 2059

29.File: CSI Introduction Presentation.ppt — Summary: Identify
and implement individual activities to improve IT service



quality and improve the efficiency and effectiveness of
enabling ITSM processes Wordcount: 779

30.File: capacity v4.doc — Summary: This is performed by staff
with knowledge of all the areas of technology used in the
delivery of end-to-end service, and often involves seeking
advice from the specialists involved in Resource Capacity
Management. Wordcount: 678

This toolkit includes a variety of electronic documents that
provide a head start for the implementation, education and
awareness for Charging.

The kit is designed for those who need or are looking for
awareness or skills, but simply don’t have time to develop the
necessary templates and structure for the implementation.

The kit serves to act as a starting point. It will give you a
clear path to travel. It is designed to be a valuable source
of information and activities.

The Charging toolkit:

1. Contains 30 ready to use documents covering the Preparing,
Planning, Designing, Implementing, Operating and Optimizing of

Charging
2. Is scalable to any size and type of project or organization
3. Provides blueprints, templates and documents — ready to

download and apply

4. Saves you time and budget

Buy with confidence, the Charging toolkit has a 100%
Satisfaction Guarantee & Free Returns.

List Price $170.69 Get it now for just $99.0 ! Save $71.69
(42%)

Unit Price: EUR 97.12

Total: EUR 97.12

Info plus 19% sales tax/VAT to EUR 97.12: EUR 18.45
EUR 115.57

Delivery: Download

File Size: Full version: 8.7 MB

Download Time: Full version

56k: ~20 min.



DSL/Cable (1/8/16Mbit): ~1 / <1 / <1 min.

Click Here To Get It Now >>
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